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DISCOVERY DOCUMENT - TRANSPORTATION SERVICE PROVIDERS

FreshStart Logistics: Bringing nexigeneration optimization
technology to markets in need ohighly dynamic transportation

routing and scheduling solutions

Overview

Transportation service providers (TSPs) set
themselves apart through responsiveness,
accuracy, dependability and price. FreshStart
Logistics contributes to the differentiation of
your business by delivering highly responsive
on-demand route & schedule optimization
solutions to TSPs and their technology vendors.
Our solution enables you to increase your
responsiveness and optimize the utilization of
your assets to deliver improved customer service
while minimizing costs.

How it workd\ the FreshStardifference

By encapsulating human expertise and
applying itat computer speed, the FreshStart
optimization engine re-plans so quickly that
changes nolongerresultin solution
degeneration; rather our technology enables a

fresh starproducing a new, immediately
executable, solution aligned with the new
reality.

FreshStart’s Fleet Routing and Scheduling
solution helps businesses optimize their routing
operations over three different operating
horizons.

¥ Strategic - use the tool to determine
the optimal number of vehicles and
drivers required in your fleet and to re-
align service zones as necessary.

¥ Tactical - route and re-route fleetand
equipment based on known demand
for service and availability of vehicles.
Outputis a pick/drop schedule and
route for each driver/vehicle.

¥ Real-time Dispatch- re-route fleetand
equipment based on unexpected

demand or other disruptive events on
the ground throughoutthe day. Itisin
this real-time arena where FreshStart
Logistics delivers real paradigm
shifting value.

Consider these common examples -an
unexpected surge in volume may leave you
scrambling to reroute vehicles and resultin
service failures; while unforeseeable congestion
or weather conditions may result in some
vehicles running late and others running
ahead of schedule. FreshStart technology can
reschedule the entire fleet based on real-time
data from the field and re-optimize vehicle
routes and schedules based on a holistic view of
available vehicle capacity, service requirements,
cost, weather & congestion conditions and
unique organizational constraints.

FreshStart Logistics shortens the planning cycle
from that of a daily or hourly batch to a real-time
on-demand process in which the only limitation
is transit time to the next scheduled stop. The
FreshStart clientimmediately benefits from
material cost savings, increased revenue
potential & efficiency through improved asset
utilization, and greater responsiveness to
conditions on the ground.

FreshStart delivers Real-Time Expert Dispatch
Optimization.

¥ Real-Time: Sub-second reschedule
run-time based on real-time data feeds
from the field

¥ Expert: Emulate and enhance
dispatcher expertise by leveraging
computer speed and precision

¥ Dispatch: Solution staysin the
execution loop to ensure optimal
deployment of fleet throughout the
delivery day

¥ Engine: Our APl designed for easy
integration to your existing dispatch
platform



Benefits
Key benefits of the FreshStart Fleet solution:

¥  Substantial cost savings through
optimal use of assets and fuel.

Increased capacity from existing assets.

¥ Improved responsiveness & customer
satisfaction.

¥ Reduced fuel consumption & carbon
emissions by improving trips/vehicle
service hour by up to 30%

Proven results

The technology & team underlying FreshStart
Logistics’ patented optimization technology was
tested and proven in the most demanding and
dynamic of environments. Paratransit service
mandated by the Americans with Disabilities
Act (ADA), offers on-demand passenger
transportation to qualified populations.
Deviation from plan as service is executed is an
unavoidable fact of life in this environment. As a
result, transit authorities are faced with
daunting and dynamicscheduling challenges
throughout the course of each day. FreshStart
Logistics’ technology was so effective
scheduling door-to-door van service in this
environment that it quickly dominated the
market, now serving 5 of the largest
metropolitan areas in the United States.

Using the FreshStart technology, these large
metropolitan centers have saved millions of
dollars through improved scheduling
productivity while achieving dramatic
improvements in on-time performance and
customer satisfaction. These operating
improvements combined with the speed of real-
time optimization have enabled New York City
to triple the volumef trips managed by their
Paratransit program since 2004 while increasing
trips/vehicle service hour by 30% and realizing
cost savings of 10% per trip on 24,000 trips per
day.

FreshStart Logistics is now rolling out this
patented, real-time expert dispatch
optimization technology to the private sector.

Limitations of existing systems

Current transportation optimization solutions
are limited to providing batch-planning
solutions to all but the most simplified scenarios.
These solutions fail when required to interact
with the dynamic real-world. This failure is
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espedially critical where there are highly variable
volumes, driver/vehicle availability, and traffic
flow issues. FreshStart’s patented expert
systems solution overcomes these limitations by
enabling the application of encapsulated
expert heuristics on dynamic real-world data in
real-time.

Successful adoption of current optimization
solutions is further limited by their complexity
and by the difficulty inherentin translating
reliable transportation plans to reliable results.
FreshStart utilizes an on-demand framework for
the managementand delivery of these
solutions, and has the in-house expertise to
ensure thatengine results are actionable and
positively impact our clients’ bottom line.

Summary

FreshStart Logistics offers transportation
optimization technology and expertise that
enables real-time re-planning in response to
changing realities on the ground. If you are
looking to improve your costand quality of
service we can help. Callon us to see what this
powerful solution can do for you.

Contact us

For additional information on FreshStart
Logistics please drop us an email or give
usa call.

FreshStart Logistics
1700 7th Avenue, Suite 2100

Seattle, WA 98101

phone 2066417194
fax 206 641 8401
email feedback@freshstartlogistics.com



